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What is Knowledge Exchange? Many terms are used to convey elements of what we understand to be 
Knowledge Exchange (KE), including Knowledge Transfer, Knowledge 
Mobilisation, Implementation Science, etc.  

The Economic and Social Research Council define KE as “a two-way 
process where scientists and individuals or organisations share learning, 
ideas and experiences.”  

We understand that research is essential to generate the knowledge we 
need to meet the many challenges in the provision of health and social 
care. But in addition, it is recognised that the outcomes from excellent 
research need to be shared, exploited and transferred for adoption in 
clinical practice as quickly and efficiently as possible. Economic, social, 
policy and practice benefits can be realised when there is a dialogue and 
collaboration among researchers and user communities from the 
academic, public, charitable and business sectors. 

Knowledge Exchange should help research to change, transform, 
enhance or generate new or improved professional practices, policies, 
technologies, products, services and public perceptions. 

 

Can you give me examples of what 
you have funded previously in this 
area? 

A list of project titles previously funded can be found on our website> 

A little more detail is available on a few of the projects below: 

http://www.research.hscni.net/living-well-copd-pulmonary-rehabilitation 

http://www.research.hscni.net/hiv-and-pregnancy-prepared-care 

However please note that there is not one “formula for funding” and 
what works in one setting may not work so well in another setting.  

We are aware that because setting, infrastructure, culture as well as 
other factors can influence KE, this is an area that is often needs specific 
solutions. Thus we expect each knowledge exchange project to be 
unique, tailored to the needs of the problem it is trying to address. 

 

What areas of Health and Social 
Care does the Scheme cover? 
 

The scheme is open to all areas of health and social care. 

Who can apply? Northern Ireland-based researchers, scientists and clinicians whose work 
is relevant to health and social care.  

i.e. individuals employed in or by Health and Social Care (HSC), 
voluntary/not-for-profit organisations and universities/HEI’s in Northern 
Ireland involved in health or social care provision. 

Applications should come from ‘Knowledge Exchange Teams’ which will 
consist of an appropriate mixture of staff including those from academic, 
clinical, policy/commissioning and change management backgrounds as 
well as user groups (i.e. multi-disciplinary and multi-sectoral).  

Teams must demonstrate credible arrangements for collaboration 
leading to effective and sustainable knowledge exchange. 

 

http://www.esrc.ac.uk/collaboration/knowledge-exchange/
http://www.research.hscni.net/portfolio-projects
http://www.research.hscni.net/living-well-copd-pulmonary-rehabilitation
http://www.research.hscni.net/hiv-and-pregnancy-prepared-care


HSC Research and Development Division of the Public Health Agency 

How important is the team? We believe that knowledge exchange will be more effective if it is 
delivered by a truly collaborative team. 

The team should be suitable to deliver knowledge exchange in the 
chosen area. Ideally the team will include members who have had roles 
in generating the underpinning research; understanding of clinical issues, 
HSC strategy and/or commissioning priorities; experience in knowledge 
exchange/management; experience of wider engagement activity.  

 

Do I need Personal and Public 
Involvement? 

Yes, we believe that knowledge exchange projects are strengthened 
through the appropriate involvement of service users or the public and 
PPI is now a requirement in all funding applications.   

Applicants should describe how service users and the public, including 
from appropriate groups, have been involved in identifying and planning 
the knowledge exchange topic; prioritising the questions; preparing the 
application and also how they will be involved as partners in the 
proposed project. 

 

What level of underpinning 
research is required? 

In order to ensure scientific validity of the knowledge being exchanged, 
the results of the research, upon which the knowledge exchange is 
based, should have been subject to peer review.  

Only applications which can demonstrate adequate and appropriate peer 
review of the underpinning evidence for their knowledge exchange 
programme will be eligible. 

Therefore you should include references to the relevant publications and 
outputs and clearly demonstrate which outputs your team has 
contributed to.  

You may be requested to provide copies of the relevant publications. 

 

Can I use other people’s research 
findings in my Knowledge Exchange 
project? 

Yes, this is expected, since all proposals should be built upon and around 
a wide range of new knowledge generated through previous excellent 
research. 

Although, given that Knowledge Exchange usually involves a team 
approach it is expected that at least one of the applicants will have been 
involved in, and contributed to generating some of this new knowledge. 
It is acknowledged that this often needs to be blended with other peer 
reviewed research findings. 

What can the funding be used for? There is a lot of flexibility around what the funding can be used for, 
although costs for staff, consumables, engagement activities and 
specialist services are common. 

Applications should clearly demonstrate the benefit of the knowledge 
exchange process to one or more of Northern Ireland’s research user 
communities. Therefore it is important that you identify your target 
group/audience and ensure that the funding is used to have maximum 
impact on this group. 

All funding needs to be fully justified. 
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Can I use the funding to pay a 
company? 

HSC R&D does not usually support the direct costs of commercial 
partners. Therefore any costs requested from HSC R&D Division for 
interaction with commercial partners must be fully justified. Partnerships 
with other organisations who can contribute funding are also encouraged 

If the Research Organisation involved in the proposal does not have the 
required expertise/technology to carry out a specific area of the project, 
they may decide to contract this work to another organisation. This can 
be costed on the application (it must not include any indirect or estates 
costs). 

All sub-contracted work should be subjected to external competition to 
ensure best value for money through competitive purchasing processes. 
Where this is not possible because of the specialist nature of the work 
involved, it must be fully justified. 

Do I need to evaluate the 
Knowledge exchange project? 

Understanding the potential reach, significance and impact of knowledge 
exchange is important. Thus applications should include an appropriate 
evaluation plan to access the impact of the knowledge exchange 
programme. 

How are the funding decisions 
made? 

Evaluation Panels are established to review applications for funding.  

HSC R&D Division will appoint a Chairperson for the Evaluation Panels, 
who could be the Director of HSC R&D or a person from outside Northern 
Ireland who has experience of judging research award schemes at a 
national (UK) level. The Chairperson does not exercise voting/scoring 
rights, but has the responsibility to ensure that the Evaluation Panel 
executes its duties with fairness, objectivity, accuracy and integrity.   

The composition of an Evaluation Panel is dependent on the nature of 
the funding scheme. Panels will often include members from academic, 
clinical, scientific and social care backgrounds who are deemed to have 
expert knowledge of the subject area(s) and persons from a HSC policy 
and practice background. Panels will always include lay members (PPI 
representatives).  

Panels are required by HSC R&D Division to objectively assess, against 
predetermined criteria, each application through various stages of an 
evaluation process and to eventually agree and recommend a ranked list 
of applications worthy of support to HSC R&D Division. 

Final decisions on which applications can be funded from those deemed 
worthy of support by the Panel is made by HSC R&D Division, dependant 
on the budget available. HSC R&D Division may also seek advice from 
other sources. 

What help do you offer in 
completing the application form? 

You can contact the office about your application: 

HSC R&D Division, 12-22 Linenhall Street, BELFAST BT2 8BS 
Tel: (028) 95363490 

Mrs Kathleen Roulston (Strand Administrator) 
kathleen.roulston@hscni.net   

Dr Clive Wolsley (Programme Manager) 
clive.wolsley@hscni.net  

 

mailto:kathleen.roulston@hscni.net
mailto:clive.wolsley@hscni.net

